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Lesson 14

e Supporting the Triad
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Objectives

 Explain why it Is iImportant to communicate
the expectations of the leadership Triad.

 |dentify ways the CPO Mess can align with
the expectations of the leadership Triad.

 |dentify iIssues and actions to solve a
complex problem as a Chief Petty Officer.
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Expectations of the Triad

Purpose: To communicate expectations

e |nstructions:

— Brainstorm some expectations the leadership
Triad has for the CPO Mess.

— Capture answers on chart pack paper.

— Brainstorm why it is important to communicate
the expectations of the Triad to our Sallors.
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Alignment with the Triad

Purpose: To align expectations of the Triad

e |nstructions:

1. Discuss ways the CPO Mess can align with
the expectations of the Leadership Triad.

2. Capture on chart pack paper.
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Keys to Success

'Purpose: To identify the keys to being an
effective and successful Chief Petty Officer

(CPO)
e |nstructions:

1. Individually, reflect on everything we'’ve
covered in this course, including our
discussions.

2. ldentify the concepts of leadership we
discussed.
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Case Study

Purpose: To apply key leadership concepts
we’ve discussed

 |nstructions:
1. Read the case study.
2. Review the case study worksheet.

3. In pairs or as a group, identify the issues,
concerns, actions, outcomes, and resources.
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Case Study Debrief

 What issues did you identify?

nat concerns did you have?
nat actions did you take?
nat may be a result of your actions?

nat resources did you identify?
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Knowledge Check

e Glve three reasons why It iIs Iimportant to
communicate the expectations of your Triad.

e Describe three ways to align the CPO Mess
with the expectations of the Triad.
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Objectives

 Explain why it Is iImportant to communicate
the expectations of the leadership Triad.

 |dentify ways the CPO Mess can align with
the expectations of the leadership Triad.

 |dentify iIssues and actions to solve a
complex problem as a Chief Petty Officer.
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Summary
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