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 Lesson 13 
 
• The CPO Mess 
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Objectives 

• Explain how the CPO Mess is organized and 
operates.   

• Explain how the CPO Mess contributes to the 
command’s mission, organization, and goals. 

• Define a culture of inclusion within the CPO 
Mess. 
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Mind Map Definition   

• A mind map is a different way to brainstorm. 
Instead of listing ideas, they are “splashed” 
onto a piece of paper. 
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Mind Map Directions 

• Draw a circle in the middle of your paper, and 
inside write “CPO Mess”   
– Consider the components of a successful 

CPO Mess.   
– Draw “branches” (lines) off the circle. 
– Write one component of a successful CPO 

Mess on each “branch.”  
 

•       
•                                                
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 Mind Map Example 

The CPO 
Mess 

  
   Chiefs 

Location 

Deckplate 
Leadership 

Team- 
Building 
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Collective Mind Map 

Purpose:  To create one large mind map from 
the individual maps  
• Instructions:   

1. Together, using one piece of chart pack 
paper, combine all your individual findings. 

2. Create one comprehensive mind map.   
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Connect the Dots 

• Using the collective map you created: 
 
– Identify connectivity from point-to-point.   

 
– For example, team-building has a direct 

relationship to deckplate leadership.   
 

– Connect as many dots (relationships) as  
you can. 

•             
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Mind Map Debrief 
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CPO Mess Fosters a Climate of 
Inclusion 
• What is the definition of “climate of 

inclusion”? 
• What kinds of behaviors and relationships 

support a climate of inclusion? 
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The Moral of the Story  

• We are all connected to each other and the 
command.  

• Your success is directly linked to the success 
of each Chief within your Mess and Sailors 
within the command.   
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Vertical Alignment 

Commanding Officer 

Command Master Chief 

Department Head 

Division 
Officer 

Division 
Officer 

Your 
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Sailors 

Chief Chief 

Department Head 

Division 
Officer 

Division 
Officer 

Your 
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Executive Officer 
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Vertical Thinking 
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Horizontal Alignment   

Chief Chief Chief Chief Chief Chief 

Horizontal Alignment = Mission Success 
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Knowledge Check 

• How is the CPO Mess organized?  
• What are two examples of how the CPO 

Mess exemplifies a culture of inclusion?    
• How does the CPO Mess contribute to the 

command mission and goals? 
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Objectives 

• Explain how the CPO Mess is organized and 
operates.   

• Explain how the CPO Mess contributes to the 
command’s mission, organization, and goals. 

• Define a culture of inclusion within the CPO 
Mess. 
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Summary 
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