Unit 1. Chief Petty Officer Selectee Leadership Course

Unit 1. Leadership Development
Lesson 2: Sense of Heritage
Lesson Duration: 90 minutes

ENABLING OBJECTIVES:

» EXPLAIN the origins of the Sailor’'s Creed
and how it applies to the role of the Chief

Petty Officer.

» STATE the importance of a sense of
heritage.

» DESCRIBE the history and traditions of the

Chief Petty Officer.

» EXPLAIN how a sense of heritage
influences you as a leader.

» IDENTIFY ways to promote command
history and heritage.

INSTRUCTOR PREPARATION:

1. Review Lesson 2 objectives.

CPPD-LEADO09-004A

2. Review Lesson 2 lesson plan and
corresponding presentation.

3. Print copies of “The Finest Man | Ever Knew”
for each trainee.

4. Make notes, including personal stories and
lessons learned.

5. Materials:
a. Lesson 2 presentation
b. Markers
c. Chart pack paper/white board

REFERENCES:

Naval History and Heritage Command website:
www.history.navy.mil

For ship history go to:
www.history.navy.mil/danfs/index.html

“The Finest Man | Ever Knew” — All Hands
magazine 1943
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TITLE RELATED INSTRUCTOR ACTIVITY

2-0 Lesson 2

DISPLAY: Slide 2-0 Lesson 2.

2-1 Sense of Heritage

DISPLAY: Slide 2-1 Sense of Heritage.

SAY: Heritage is the handing down of beliefs and customs from
generation to generation.

As a member of the Chiefs’ Mess, you have inherited a rich and
proud tradition of patriotism, courage, and concern for people.

You have also inherited an obligation to your predecessors and
successors to uphold this tradition.

You can’t know where you are going without first understanding
where you came from.

As one of the guiding principles, sense of heritage connects Sailors
to the rich past and promising future.

2-2 Objectives

DISPLAY: Slide 2-2 Objectives.

REVIEW: Objectives. Discuss what trainees will be able to
accomplish after this session.

1-2-2



Unit 1. Chief Petty Officer Selectee Leadership Course CPPD-LEADO09-004A

TITLE RELATED INSTRUCTOR ACTIVITY

2-3 Sense of Heritage

DISPLAY: Slide 2-3 Sense of Heritage.

SAY: Sense of heritage defines our past and guides our future.
Chiefs will use heritage to connect Sailors to their past, teach values,
and enhance pride-in-service to our country.

DO: Share how you felt when you became a selectee.

2-4 Sailor’'s Creed

DISPLAY: Slide 2-4 Sailor's Creed.

DO: If the Sailor’'s Creed was not conducted prior to the start of the
course, have all personnel recite the Sailor’'s Creed.

2-5 Sailor’'s Creed

DISPLAY: Slide 2-5 Sailor's Creed.

2-6 Origins of the Sailor’s
Creed

DISPLAY: Slide 2-6 Origins of the Sailor's Creed.

SAY: The Sailor's Creed is the personification of the very essence of
a Sailor.

The Sailor's Creed was written by a blue-ribbon recruit training panel
in 1993 at the direction of CNO Admiral Frank Kelso, who personally
participated in the final edit of the working group’s proposal.
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TITLE RELATED INSTRUCTOR ACTIVITY

Admiral Kelso then directed that every recruit be given a copy and
required that they to commit it to memory.

In 1994, CNO Admiral Jeremy “Mike” Boorda approved a minor
change that made the creed inclusively descriptive of all hands.

The change involved replacing the word “bluejacket” with “Navy,”
which describes all personnel in the Navy as Sailors first, and then
they are officers, Chiefs, petty officers, or seamen.

After 1997, another change to the text occurred when the words “my
superiors” were replaced with “those appointed over me.”

Remember, the Sailor's Creed was developed to reflect and support
our Core Values.

No one can live by the Sailor's Creed all the time, but it becomes our
roadmap when we get off track and gets us back on track quickly.

2-7 Sailor’s Creed and the DISPLAY: Slide 2-7 Sailor's Creed and the Navy Core Values.
Navy Core Values
GROUP DISCUSSION (5 min): Discuss how the Sailor’'s Creed
reflects the Navy Core Values.

ASK: How will you ensure your Sailors live up to the expectations of
the Sailor’'s Creed?
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TITLE RELATED INSTRUCTOR ACTIVITY

2-8 Naval Heritage

DISPLAY: Slide 2-8 Naval Heritage.
DO: Have a trainee read aloud the slide.

U.S. Navy history is a continuum of success, customs, traditions, and
memories. Past heroes help today’s Sailor identify with the Navy
Core Values. Heritage binds us to the past, and, at the same time,
lends an air of dignity and respect to the modern Navy.

2-9 History and Traditions

DISPLAY: Slide 2-9 History and Traditions.
DO: Have a trainee read aloud the slide.

“In the United States Navy, the title ‘Chief Petty Officer’ carries with it
responsibilities and privileges no other armed force in the world
grants enlisted people. These responsibilities and privileges exist
because for 100 years, Chiefs have routinely sought out greater
challenges and assumed more responsibility.”

— CNO ADM Frank Kelso on the 100" anniversary
of the creation of the rank of Chief Petty Officer

2-10 What Does Heritage
Mean to You?

DISPLAY: Slide 2-10 What Does Heritage Mean to You?
GROUP DISCUSSION (15 min): Discuss your thoughts on heritage.
Discuss the importance of a sense of heritage.
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TITLE RELATED INSTRUCTOR ACTIVITY

DO: Share with the trainees examples of how you the instructor
have applied heritage in your role as a Chief.

2-11 History and Traditions | DISPLAY: Slide 2-11 History and Traditions

SAY: As a Chief, you represent a great legacy, full of tradition and
responsibility.

As guardians of the past and leaders with the ability to shape the
future, a great responsibility falls upon you to maintain and carry on
the great history and traditions that come with being a Chief.

As those who went before you demonstrated, the sense of pride,
professionalism, and heritage is yours to foster, cultivate, and then
pass along to those who will follow you.

SAY: The earliest example of the use of the word “Chief” was on the
Continental Warship “Alfred,” when Jacob Wasbie, a cook’s mate,
was promoted to chief cook on 1 June 1776.

Prior to 1885, Navy regulations stated that the master-at-arms was
the Chief Petty Officer (CPO).

On 1 April 1893, two important steps were taken. First, the grade of
CPO was established; second, most enlisted men received a pay
raise.
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TITLE RELATED INSTRUCTOR ACTIVITY

The question is often asked, "Who was the first CPO?"

The answer is flatly, "There was no first CPO because all ratings
carried as Petty Officers First Class from 1885 were automatically
shifted to the CPO level."

The original CPO grades encompassed the nine rates shown in the
table below.

CPO Ratings on 1 April 1893

Seaman Branch Artificer Branch Special Branch
Chief Master-at-Arms Chief Machinist Chief Yeoman
Chief Boatswain's Chief Carpenter's Apothecary
Mate Mate

Band Master
Chief Quartermaster

Chief Gunner's Mate

The assigned master-at-arms rating badge had three chevrons, an
eagle and three arcs (rockers), and became official in 1894. It formed
the basis for today’s CPO chevron. The fouled anchor was first used
as a cap device with the CPO uniform in 1905. In 1959, the fouled
anchor as a collar device became an official part of the CPO uniform.
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TITLE RELATED INSTRUCTOR ACTIVITY

Formal structuring of the pay grades occurred in 1920 and
established the rank of Seaman Apprentice to CPO.

In 1958, the pay grades of Master Chief Petty Officer (MCPO) and
Senior Chief Petty Officer (SCPO) were established. The position of
MCPON was created in 1967. Master Chief Gunner’'s Mate Delbert
Black was selected as the first MCPON.

The History of the CPO Charge Book

During World War Il, commanding officers were authorized to
advance and promote deserving and qualified Sailors to the highest
enlisted rank of CPO.

The determination of “deserving and qualified" could be difficult for
the commanding officer.

The situation also presented challenges to the Sailor who aspired to
attain the rank of Chief.

How best to prepare? How to plan and track preparation? How to
best display your qualifications? From these dilemmas sprang the
original charge book.
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TITLE RELATED INSTRUCTOR ACTIVITY

USS CHIEF (MCM 14)

The USS CHIEF (MCM14) is named for the former USS CHIEF (AM
315), and to honor the service and tradition of the Chief Petty Officers
of the U.S. Navy.

USS CHIEF was christened by Mrs. Susan Bushey (the wife of the
seventh MCPON, Dwayne Bushey) on 12 June 1993.

Construction and fitting-out was done in Sturgeon Bay, Wisconsin,
and the ship was accepted by Mr. Ellsworth Peterson on behalf of the
U.S. Navy, and placed in commission by her first commanding
officer, Lieutenant Commander Timothy S. Garrold, USN, on 8 July
1994.

One of the significant results of the event was the creation of the
Chief Petty Officer Scholarship Fund (CPOSF).

The fund came to fruition with the signing of the charter of the
CPOSF in January 1998 at the U.S. Navy's Senior Enlisted Academy
(SEA) in Newport, Rhode Island.
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2-12 Traditions and DISPLAY: Slide 2-12 Traditions and Leadership.

Leadership
GROUP DISCUSSION (15 min): Brainstorm some Navy traditions.
Why are CPOs the holders of the heritage/traditions? Discuss how a
sense of heritage influences you as a CPO.

DO: Have trainees brainstorm answers on chart pack paper.

2-13 Heritage as a Leader DISPLAY: Slide 2-13 Heritage as a Leader.

GROUP DISCUSSION (15 min): Inyour role as a CPO, how will you
demonstrate and maintain heritage within your command?

As a group, identify ways to promote command history and heritage
to pass on to Sailors.

EXAMPLE:
e USS MARYLAND (SSBN 738) — 4™ ship to bear that name

0 USS MARYLAND (BB 41) — (37" ship) — was in Pearl
Harbor on 7 December 1941.

= A very young GMCM Delbert Black onboard

= 4 Sailors perished
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e Commitment

o Conduct ceremony on 7 December to acknowledge
BB41'’s contributions to WWII (and the 4 Sailors lost)

o0 Learn about the first and second USS MARYLANDs

2-14 All Hands

DISPLAY: Slide 2-14 All Hands.

Review: Have trainees read the article, “The Finest Man | Ever
Knew,” All Hands magazine, 1943.

2-15 Knowledge Check

DISPLAY: Slide 2-15 Knowledge Check.

ASK THE FOLLOWING QUESTIONS TO CHECK FOR
UNDERSTANDING:

e When was the Sailor’'s Creed written?

e What are two ways the Sailor's Creed applies to your role as a

CPO?
e Why is heritage important?

¢ When was the CPO rank established?
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e What are two ways heritage influences you as a leader?

¢ What are two examples of how you will promote command
history/heritage?

2-16 Objectives DISPLAY: Slide 2-16 Objectives.

REVIEW: Obijectives.

2-17 Summary DISPLAY: Slide 2-17 Summary.

SAY: By learning about yesterday’s Navy, you can be better-
prepared to serve today’s Navy. You can better understand why the
Navy is so important to national security. You can share the pride of
a heritage that became yours when you first took the oath of
enlistment.
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