U.S. NAVAL WAR COLLEGE International Maritime Staff

Est. 1884 ——— Operatiors Course
NEWPORT, RHODE ISLAND IMSOC@usnwc.edu

Draft Subject to Change

International Maritime Staff Operators Course 1901 Schedule

Weekend Report Report Report
Day Friday Saturday Sunday
Time Friday, March 15, 2019 Saturday, March 16, 2019 Sunday, March 17, 2019
0800

St. Patrick's Day Parade

d 0830
0900

d 0930
1000 Student Arrivals Commence NWC Facilities To

Classroom Indoc & Materials Issue
IPAD Distribution

d 1030 Issue NWC CAC / Passes
1100

d 1130

1000-1200
1200 Free Time
i 1230
Lunch
1300
1200-1330

d 1330
1400

d 1430
1500

d 1530
1600

d 1630




Orientation Orientation Orientation Foundations-NEPTUNE Foundations-NEPTUNE

1 2 3 4 5
Monday, March 18, 2019 Tuesday, March 19, 2019 Wednesday, March 20, 2019 Thursday, March 21, 2019 Friday, March 22, 2019

0730 Refreshments (Hosted) Refreshments (Hosted)
IP IP
0730-0800 0730-0800
0800 W;z:)co_me US Government Morning Coord Morning Coord Morning Coord
min
Complexities of Coalition Cross-Cultural Competence OPART Fundamentals
" 0830 Course Overview Operations PT2
60min
0900 Sexual Harassment/Ethics 60min 60min 60min
15min Break Break Break
60min Break Classical Naval Theorists Commander's Decision Cycle Levels of War
0930 Break Introduction t Theater Geometry
Introductions Combined Maritime Operations]
(Student-Faculty-Staff) 45min
1000 45min 45min 45min
Break Break Break Break
Complexities of Coalition Why Navies Exist Maritime Operations Center Multi-Culturalism
1030 Operations PT1 30min
75min Break
1100 Break FSP/OCW Overview 45min
Admin 60min Brie20 min Break 60min
Break Country Capabilities Briefs American Colonial History Break
1130 History of NWC 20 min Class/Data Book Photo
30min Example Country Capabilities
50min 30min Mahan Rotunda
1200 Class Roles EOD Recap 45min
15min EOD Recap NWC Foundation
EOD Recap 20min 60min
" 1230 EOD Recap EOD Recap/Faculty Recap
Lunch Lunch Lunch
Lunch
1300 Lunch
1230-1330 1210-1330 1220-1330 1240-1330
1330 1240-1340
Issue NWC CAC / Passes Issue NWC CAC / Passes Issue NWC CAC / Passes Issue NWC CAC / Passes
Transit
1400 Group A Group B Group B Group A Group A Group B Group B Group A
Issue CAC Issue Passes Issue CAC Issue Passes Issue CAC Issue Passes Issue CAC Issue Passes
Newport Walking Tour
d 1430 PSD NwWC PSD NWC PSD NWC PSD NWC
Security Security Security Security
1500 Prep /Study Time Prep /Study Time Prep /Study Time Prep /Study Time Meet at Newport Visitor Center
1530
1330-1600 1330-1600 1330-1600 1330-1600 110min
1600
NFCU Bank Accounts NFCU Bank Accounts NFCU Bank Accounts NFCU Bank Accounts
1630
1600-1700 1600-1700 1600-1700 1600-1700
Ice Breaker Reception
1700-1930 (O-Club)




Foundations-NEPTUNE

6
Monday, March 25, 2019

Foundations-NEPTUNE
7
Tuesday, March 26, 2019

Foundations-NEPTUNE
8
Wednesday, March 27, 2019

Foundations-NEPTUNE
]
Thursday, March 28, 2019

Foundations-NEPTUNE
10
Friday, March 29, 2019

0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
Historical Case Study Intro JTF and CFMCC Organization Brief: Surface Warfare Operational Warfare at Sea Brief: Information Operations
0830
NEPTUNE Overview 45min 45min
0900 60min Break Break 60min
Break Operational Factors OP Function Break
Team building Exercise Command and Control OP Function
0930 Fires
45min 45min
1000 Break Break 45min
Operational Factors OP Function Break
in NEPTUNE Command & Control OP Function
1030 (Practical Groups) in NEPTUNE Fires
90min Practical Groups) in NEPTUNE
(Practical Groups)
1100 Lunch
80min 80min
1130 Break 80min
1050-1150 United Nations Overview Lunch EOD Recap/Faculty Recap
225min Country Capability Brief #1
1200 EOD Recap
Lunch
Lunch 45min 1130-1230
1230 45min Country Capability Brief #5
Break Lunch 1150-1250
Country Capability Brief #2
1300 1210-1310 45min
Break
1230-1330 Country Capability Brief #6
1330 45min Country Capability Brief #3
EOD Recap
45min
1400 45min EOD Recap
Break
Country Capability Brief #4
1430
45min
1500 EOD Recap
1530 Prep / Study Prep /Study Prep / Study Prep /Study Prep / Study
Time Time Time Time Time
1600

1630




Foundations-NEPTUNE

11
Monday, April 1, 2019

Foundations-NEPTUNE
12
Tuesday, April 2,2019

Foundations-NEPTUNE
13
Wednesday, April 3, 2019

Foundations-NEPTUNE
14
Thursday, April 4, 2019

Foundations-NEPTUNE
15
Friday, April 5, 2019

0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
Brief: Air & Missile Defense Brief: Amphibious Warfare Brief: AntiSubmarine Warfare Brief: Strike Warfare Brief: Naval Special Warfare
0830 Undersea Warfare
45min 45min 45min
0900 Break 60min Break Break 60min
OP Function Break OP Function How to Read an Order Break
Intelligence Movement & Maneuver 30min OP Function
0930 Risk Assessment Sustainment
Break
Staff Estimates
1000 60min 50min 60min 30min
Break Break Break 60min
OP Function OP Function Break Break
1030 Intelligence Risk Assessment Movement & Maneuver Principles of Joint Operations OP Function
in NEPTUNE in NEPTUNE in NEPTUNE Sustainment
(Practical Groups) in NEPTUNE
1100
(Practical Groups) (Practical Groups) 45min
EOD Recap (Practical Groups)
1130
90min 90min 90min Lunch
90min
1200 Lunch Lunch Lunch EOD Recap/Faculty Recap
1130-1230 Lunch
1230
1150-1250 1150-1250 1150-1250
Country Capability Brief #7 Country Capability Brief #9 Country Capability Brief #11
1300 1210-1310
45min 45min 45min
1330 Break Break Break
Country Capability Brief #8 Country Capability Brief #10 Country Capability Brief #12
1400
45min 45min 45min
EOD Recap EOD Recap EOD Recap
1430
1500
1530 Prep /Study Prep / Study Prep /Study Prep /Study Prep / Study
Time Time Time Time Time
1600

1630




Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

Foundations-NEPTUNE

16 17 18 19 20
Monday, April 8,2019 Tuesday, April 9, 2019 Wednesday, April 10, 2019 Thursday, April 11,2019 Friday, April 12,2019
0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
Brief: Other Capabilities COG Brief: Mine Warfare Operational Assessment Maritime Security Operations
0830
45min 45min 45min
0900 Break 60min Break 60min Break
OP Function Break Operational Law Break OP Design and
Protection COG Analysis Operational Assessment & Design Elements
0930 in NEPTUNE
LOAC
Faculty Lead
1000 60min 60min
Break 60min 70min Break
OP Function Break Break IM and CIE and
1030 Protection Coalition Collaboration
in NEPTUNE COG Deconstruction LOS 90min
in NEPTUNE Break
1100 Student Teams Boston FSP Opord
60min
60min 30min Break
1130 Foundations Synthesis / AAR
90min Lunch Lunch 30min
90min
1200 Lunch EOD Recap/Faculty Recap
Lunch
1130-1230 1130-1230 Lunch
1230 Falkland Brief World Case Study
1150-1250
Sri Lanka Brief 1200-1300
1300 Current Event Case Study 1210-1310
60min 60min
1330 EOD Recap EOD Recap
60min
EOD Recap 60min
1400 EOD Recap
1430
1500
1530 Prep / Study Prep / Study Prep /Study Prep /Study Prep /Study
Time Time Time Time Time
1600

1630




NPP Intro - RAINBOW NPP Intro - RAINBOW NPP Intro - RAINBOW FSP FSP
21 22 23 24 25
Monday, April 15, 2019 Tuesday, April 16,2019 Wednesday, April 17, 2019 Thursday, April 18, 2019 Friday, April 19, 2019
0730
0800 Morning Coord Morning Coord Morning Coord
CDR's Intent & Guidance JIPOE - Step 3 IPOE - Step 3
0830 Boston FSP Boston FSP
(CFMCC Level / Maritime)
(JIPOE Practical -JTF Level)
0900 60min CFMCC / Maritime ECOG Briefto CDR Venues: Venues:
Break MA Historical Society USS CONSTITUTION
Operational Planning Team Lunch USCG Boston
0930 Freedom Trail Lunch
Break CDR Feedback & Guidance
1000 45min process critique
Break 120min
Intro to Planning and the NPP (JIPOE Practical -JTF Level) Break
1030 CJTF Brief on ECOAs (JIPOE Step 4)
ECOG CFMCC Briefon ECOAs (IPOE Step 4)
(Construction / Deconstruction) 30min / Control Cell
1100 DPs Break
60min Brief: Consequence Mgmt
190min
1130 Lunch
Lunch
45min
1200 WARNORD Break
1120-1220 Boston FSP Brief
JFC Liaison Mission Brief 1130-1230
1230 JTF 505 Mission Brief N2 Brief 30min
Adjacent CONOPS IPOE Steps1&2 - MARITIME EOD Recap/Faculty Recap
PO Environment
1300
50min Lunch
Break
1330 80min IPOE - Step 3
EOD Recap 1250-1350
1400 (IPOE Practical)
CFMCC Level / Maritime
1430
1500
120min
1530 EOD Recap
Prep / Study Prep /Study Prep /Study
Time Time Time,
1600

1630




NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

26 27 28 29 30
Monday, April 22, 2019 Tuesday, April 23, 2019 Wednesday, April 24, 2019 Thursday, April 25,2019 Friday, April 26,2019
0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
Mission Analysis Mission Analysis Operational LAW Clean Up COA Development
" 0830 Overview
ROE
0900 CDR's Initial Planning Guidance (Issue) 60min 60min
65min Break Break
Break Mission Analysis OPS-INTEL Brief
" 0930 COG Concept Review
30min Break
COA Development
1000 Break
Mission Analysis
" 1030
1100
80min 195min 130min 100min 195min
" 1130
Lunch Lunch Lunch Lunch Lunch
1200
1130-1230 1130-1230 1130-1230 1130-1230 1130-1230
" 1230 Decision Points and CCIRs
Mission Analysis Mission Analysis Mission Analysis COA Development
1300
60min
" 1330 Break
Mission Analysis Brief COA Development
1400
CDR Feedback & Guidance / Intent
é 1430 process critique
revise /consolidate
1500 160min
Break
RCPA
" 1530 20min / Griffin
200min 200min COA DEV Plan-to-Plan 200min 200min
EOD Recap EOD Recap EOD Recap EOD Recap EOD Recap/Faculty Recap
1600
" 1630




NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

NPP Intro - RAINBOW

31 32 33 34 35
Monday, April 29, 2019 Tuesday, April 30,2019 Wednesday, May 1, 2019 Thursday, May 2, 2019 Friday, May 3, 2019
0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord Morning Coord
OPS-INTEL Brief COA Development COA Development OPS-INTEL Brief OPS-INTEL Brief
0830 COA Development COA Analysis COA Analysis
COA Development Brief
0900
0930 Break
1000 CDR Feedback & Guidance
125min
Break
1030 Clean Up
1100
180min 195min 60min 180min 180min
1130 COA Analysis Plan-to-Plan COA Comp Plan-to-Plan
Lunch Lunch Lunch Lunch Lunch
1200
1130-1230 1130-1230 1130-1230 1130-1230 1130-1230
1230 COA Analysis Overview Operation Assessment COA Analysis Brief
COA Development COA Development
1300
CDR's WG Guidance (Issue)
1330
CDR Feedback & Guidance
90min 90min
1400 Break Break
COA Analyvsis Clean Up
1430
1500 60min
Break
OCW/FSP Opord
1530
200min 200min 100min 200min 30min
EOD Recap EOD Recap EOD Recap EOD Recap. EOD Recap/Faculty Recap
1600

1630




NPP Intro - RAINBOW NPP Intro - RAINBOW ocw ocw ocw
36 37 38 39 40
Monday, May 6, 2019 Tuesday, May 7, 2019 Wednesday, May 8, 2019 Thursday, May 9, 2019 Friday, May 10, 2019
0730
0800 Morning Coord Morning Coord
COA Comparison & Decision OPS-INTEL Brief
0830 Overview COA Comparison & Decision Operational Capabilities Operational Capabilities Operational Capabilities
. Workshop Workshop Workshop
CDR's Comp Guidance (Issue) (Norfolk) (Norfolk) (Norfolk)
60min
0900
Break
OPS-INTEL Brief
0930 COA Comparison & Decision
Venues: Venues: Venues:
NATO ACT CJOS COE MARFORCOM
1000 Dinner USFFC CSG
(TTBC) Lunch Lunch
Big Deck Tour / ESG Colonial Williamsburg
1030 (TTBC) (TTBC)
1100
120min 180min
1130
Lunch Lunch
1200
11 MAY Venues:
1130-1230 1130-1230 Mariners Museum
1230 COA Comparison & Decision COA Comp & Decision Brief (TTBC)
1300
Break
1330
CDR Feedback & Guidance
90min
1400 Break
Clean Up
Practical
1430
1500 60min
Break
OCW/FSP Brief
1530
200min 30min
EOD Recap. EOD Recap/Faculty Recap
1600 12 MAY FSP

1630

Norfolk / Williamsburg
SOSSSSSSSSSSSSSSSSSSO>S>>>




NPP Intro - RAINBOW

41
Monday, May 13, 2019

NPP Intro - RAINBOW
42
Tuesday, May 14, 2019

NPP Intro - RAINBOW
43
Wednesday, May 15, 2019

NPP Intro - RAINBOW
a4
Thursday, May 16, 2019

NPP Intro - RAINBOW
45
Friday, May 17, 2019

0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord
OPS-INTEL Brief Order Development OPS-INTEL Brief OPS-INTEL Brief
0830 Order Development Overview Order Cross Walk Order Development Transit
Cross Walk overview
0900
CDR's Order Dev Guidance
60min
0930 Break Z0min
Post DECISION Activity Break
Order Cross Walk 1000: Arr HARVARD/MIT
1000 HA / DR Simulation
1030 130min
Break
Brief: FHA / HA DR
1100
110min 195min 100min 150min
1130
Lunch Lunch Lunch 60min Lunch
1200 Lunch
1130-1230 1130-1230 1130-1230 60min
1230 Operation Assessment Order Development Order Cross Walk HA / DR Simulation
1150-1250
Other Planning Processes
1300 Other Services
NATO/UN
1330
Break
1400: Deliver DRAFT OPORD
1400 DRAFT ORDER FEEDBACK
i CDR Feedback & Guidance
30min Cross Walk process critique 120min
1430 e en 20min Break
Break HA/DR Brief
Clean Up
1500 Schmidle 30min
EOD Recap.
1530 Prep /Study
200min 200min 60min Time
EOD Recap EOD Recap EOD Recap
1600
240min
1630 Tour HARVARD/MIT
Dinner

Transit




NPP Intro - RAINBOW
46

NPP Intro - RAINBOW
47

NPP Intro - RAINBOW
48

NPP Intro - RAINBOW
49

Time Monday, May 20, 2019 Tuesday, May 21, 2019 Wednesday, May 22, 2019 Thursday, May 23, 2019
0730
0800 Morning Coord Morning Coord Morning Coord Morning Coord
OPS-INTEL Brief Targeting Overview OPS-INTEL Brief Coalition Exercise Debrief
" 0830 CDR Order Feedback 30min Transition
Break
0900 OPS-INTEL Brief
Transition
60min
0930 Break 90min
Clean Up Break
Mission & Rolls
1000
1030 60min
Break 60min
Transition Presentation Break
1100 NPP Intro Synthesis / AAR
30min
140min
1130 45min EOD Recap/Faculty Recap
Lunch CDR Feedback & Guidance
Lunch Lunch
1200 220min
EOD Recap
1130-1230 1140-1240
1230 1140-1240 Transition Lunch
Transition Overview
1300 1220-1320
Break
Transition - ROC
" 1330
1400 75min
EOD Recap
M 1430
1500
r 1530 Prep /Study Prep /Study Prep /Study
Time 200min Time Time
EOD Recap
1600

" 1630

HOLIDAY
50
Friday, May 24, 2019

MEMORIAL DAY
Holiday




Week 11 HOLIDAY CPX CPX CPX CPX

51 52 53 54 55
Time Monday, May 27, 2019 Tuesday, May 28, 2019 Wednesday, May 29, 2019 Thursday, May 30, 2019 Friday, May 31, 2019
0730
0800 Morning Coord Morning Coord Morning Coordination Morning Coord
Tech Brief OPS-INTEL Brief OPS-INTEL Brief OPS-INTEL Brief
" o830 MOC-D Brief
30min
COPS Overview 30min
0900 30min OPT Leader Organization
Plan-toPlan
Break
r 0930 MEMORIAL DAY JFC Liaison Mission Brief
Holiday N2 IPOE / ECOA Brief
30min
1000 Break
MOC-D Brief
" 1030 30min
OPT Leader Organization
Plan-toPlan
1100
M 1130
1200
M 1230
1300
1330
1400
I 1430 Commanders Update Brief Commanders Update Brief
MOC D MOC D
1500
Compressed NPP Process
1530 30min
EOD Recap EOD Recap EOD Recap EOD Recap/Faculty Recap
1600
" 1630




Week 12 CPX CPX Course Recap Course Recap Graduation

56 57 58 59 60
Time Monday, June 3, 2019 Tuesday, June 4, 2019 Wednesday, June 5, 2019 Thursday, June 6, 2019 Friday, June 7, 2019
0730 Refereshments
FRAGORD 2
0800 Morning Coordination Morning Coordination Morning Coordination Morning Coordination
OPS-INTEL Brief OPS-INTEL Brief Staff Leadership Challenges Thinking Operationally 0730-0830
r 0830 MOC-D Brief Award of Certificates
(USNWC Museum)
30min PNWC/IP /CMOW
0900 OPT Leader Organization
Plan-toPlan e0min
75min Break 0830-0930
" 0930 Break Fundamental Concepts Review Graduation Reception
Coalition Staff Officer
1000
0930-1100
" 1030
Return NWC Passes
80min 90min TBD
1100 Break Break
IPAD Return / DVD Issue NWC Alumni Brief 20min
30min
r 1130 Commanders Update Brief Break
MOC D EOD Recap. Course Synthesis / AAR
1200
45min
EOD Recap Lunch
M 1230 60min
1150-1250
1300 Lunch Departure
M 1330 1240-1340
1400
Graduation Preps
1430
1500
Prep / Study Prep /Study
Time Time
" 1530
EOD Recap
1600
" 1630




