Curriculum Vitae

Albert J. Shimkus, Jr., RN, BSN, CRNA, MA

Captain, Nurse Corps, United States Navy (Retired)
Associate Professor
National Security Affairs Department (Leadership Concepts)
Naval War College

Newport, Rhode Island 02841
Office phone:  401-841-7096      Home phone:  202-841-5428
Home address:  52 Lawton Avenue
                          North Kingston, RI  02852

Board Certification


American Association of Nurse Anesthetists 1982 - 2003 (Currently Inactive)

Registered Nursing Licensures

Massachusetts (Inactive), New Hampshire (Inactive) and Rhode Island (Active)
Formal Education

1970 – 1973 Diploma in Nursing


Memorial Hospital School of Nursing, Worcester, MA


1973 – 1974 Bachelor of Science in Nursing


Salem State College, Salem, MA


1980 – 1982 Bachelor of Science in Nurse Anesthesia

George Washington University, School of Medicine and Allied Health Washington, DC


1981 – 1982 Clinical Nurse Anesthesia rotation


Portsmouth Naval Medical Center, Portsmouth, VA


1992 – 1993 Master of Arts in National Security and Strategic Studies


Naval War College, Newport, RI

2012 – Present Doctor of Education, Dissertation phase, Capella University, Minneapolis, MN
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Civilian Employment

1973 – 1975 Staff Nurse, Blueberry Hill Nursing Center (Geriatric Nursing), Beverly, MA


1974 – 1975 Instructor, Salem Hospital School of Nursing, Salem, MA
Military Assignments
General Duty Medic, Otis Air Force Base, Falmouth, MA
 
04/66 – 08/67               

General Duty Medic, Bien Hoa AB, Viet Nam 


11/67 – 11/68

General Duty and Intensive Care Nurse, 

United States Naval Academy Hospital, Annapolis, MD

09/77 – 05/80  

Duties included providing comprehensive nursing care to seriously ill medical and surgical patients.
Nurse Anesthetist, Naval Hospital, Pensacola, FL   

08/82 – 09/84

Duties included providing comprehensive anesthesia care to a wide-range of   surgical patients of all ages.  Delivered all forms of anesthesia; general, regional, block, and local.  Supported ICU patients requiring ventilation.
Nurse Anesthetist and Intensive Care Nurse

USS Nimitz CVN 68






10/84 – 10/86

Duties included responsibility for administering all forms of anesthesia in a solo practice; providing intensive care nursing, supervising nursing care delivered by Navy corpsman in a ward setting; supervision of operating room staff; training of Navy corpsman and all Nimitz sailors in medical response to battle station conditions.
Nurse Anesthetist, Fleet Surgical Team Two,


10/86 – 10/87

Responsibilities as above, with additional duties related to the medical support of the Marine Corps as they deployed from the ship to provide protection to a refugee population.

Senior Nurse Anesthetist, Naval Hospital, Newport, RI

0/87 – 10/89

Duties included clinical and administrative supervision other CRNA’s, delivering anesthesia to a broad range of surgical patients.  Assigned numerous collateral duties that included Command Disaster Relief Coordinator and Quality Control Representative (Surgery Department) to Quality Improvement Committee.

Senior Nurse Anesthetist/Assistant Department Head, 

10/89 – 10/91

USS Theodore Roosevelt CVN 71

Shimkus, Albert, J., Jr
Assigned to the Theodore Roosevelt Pre-Commissioning Unit.  Responsible for establishing the Medical Department on board this 5000-person ship.  Responsibilities included creating the 40-bed ward, 3-bed ICU, operating room, pharmacy, radiology suite, laboratory, five battle dressing stations, and writing all related instructions and policies. 
Senior Nurse Anesthetist/Assistant/Department Head,

10/91 – 08/92

USS George Washington CVN 73

Assigned to USS George Washington Pre-Commissioning Unit.  Responsibilities as described above with additional duties related to practicing anesthesia at Naval Hospital Portsmouth, VA.
Director of Nursing, Naval Hospital, Guam



08/93 – 07/95

Directed 78 Navy Nurse Corps officers, civilian nurses and 120 Navy corpsmen in delivering nursing care in this large, multi-service overseas Naval Hospital.  Successfully managed a two million dollar budget.  Appointed acting executive officer on numerous occasions.  Established the first Total Quality Management group on Guam.  Led many successful initiatives that included managing the medical support for 2000 returning WWII veterans celebrating the 1945 “Liberation of Guam.”  
Although very unusual for a nurse, appointed Plans Operations and Medical Intelligence officer for the command; responsible for multiple casualty reception planning; plan successfully implemented for the August 1997 747 crash.  
Established a substantive dialog with the nursing directorate of the only civilian hospital on Guam that facilitated significant improvement in inter-facility transfers.
Established an ad hoc Naval War College seminar on Guam under the direction and coordination of CDE Professors Sal Regerio and Carol Fegerie.  
Military Professor
National Security Decision Making Department,


08/95 – 07/97

Policy Making and Implementation Division,

Naval War College, Newport, RI

Selected as the first Navy Medical Department officer to serve on the faculty of the Naval War College.  Responsible for teaching in the Policy Making and Implementation branch of the National Security Decision Making division of the Naval War College.  Areas of instruction included development of strategic visioning and planning, organizational assessment and development of implementation plans, and planning for uncertainty.  
Created and taught the elective “Unconventional Warfare in Uncertain Times” that addressed the potential use of chemical and biological agents in future warfare.
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Executive Officer, U.S. Naval Hospital, Naples, Italy

08/97 – 05/00

Served as Chief Operating Officer of this large overseas multi-service hospital to include 3 isolated Brach Clinics.  Responsibilities included the day-to-day leadership and management of this overseas medical treatment facility.
Responsibilities included directing preparation of a visit by the Joint Commission on Accreditation of Hospitals Organization (JCAHO).  Hospital scored a 93.
Volunteered to establish, coordinate and teach the first overseas NWC CDE course at Armed Forces South, Naples, Italy which served both American and International officers assigned to the Naples area.
Commanding Officer, U.S. Naval Hospital, 


08/00 – 07/03

Guantanamo Bay, Cuba
Chief Executive Officer of U.S. Naval Hospital, Guantanamo Bay, Cuba; a remote overseas multi-service hospital.  Directly responsible to provide primary and comprehensive ambulatory and inpatient medical/dental services to a diverse base population.  Oversaw preparation for the first visit of JCAHO in 12 years.  Organization scored a 100 in both the Hospital and Home Health surveys.
Volunteered to establish, coordinate and teach NWC CDE courses which served all branches of the Armed Forces associated with JTF GTMO.

Joint Task Force Surgeon, JTF Guantanamo


02/02 – 07/03

Guantanamo Bay, Cuba

As the Joint Task Force Surgeon, was responsible for all healthcare delivery systems in this Joint Task Force that included operational and logistics support for the detainees, operating forces, Department of State, US Coast Guard, and other departments of the Federal Government.
Special Assistant to the Navy Surgeon General for

08/03 – 02/05

Base Realignment and Closure (BRAC)

Responsible for coordinating and leading all elements of Navy Medicine’s position with the BRAC process.  Coordinates inter-service issue resolution as related to closure and realignment recommendations; worked collaboratively with the three Surgeons General to develop acceptable solutions to Service-related infrastructure challenges.  Developed data and subsequent recommendation that supported the closure of Walter Reed and the consolidation of military medical assets in the Capitol region. 
Deputy Commandant, Naval District Washington

02/05 – 04/06

Washington, DC

Accountable to Regional Commander; responsible to efficiently deliver common operating support services to more than 120 mission commands, residing on 18 installations, with an $18B plant account.  Work force comprises over 
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51,000 military and civilian personnel.  Oversaw regional programs consisting of Air and Port Operations, Regional Business Office, Human Resources, Environmental and Safety, Police, Public Works, Public Affairs, Community 
Support, Information Technology, and Financial Management.  Eight regional base Commanding Officers reported to the commandant via the Deputy.  Had NJP authority for Navy personnel assigned to the White House Support Branch.
Volunteered to teach the NWC College of Distance Education, NSDM course for two years at the Washington Navy Yard, Washington, D.C. 

Commanding Officer, Medical Treatment Facility          

04/06 – 12/06
USNS COMFORT (T- AH 20) Baltimore, Maryland
Responsible for the maintaining the readiness of this 1000 bed, 12 operating room hospital ship and the operation of this platform when activated in support of  national emergency, disaster relief and/or humanitarian assistance.  Developed the T-AH plan for responding to natural disasters occurring in the Caribbean.
Civilian  Employment following retirement from the Navy
Associate Professor          

                        
        12/06 - Present
Naval War College

Newport, Rhode Island 02841
Responsible for directing and teaching in the Policy Making and Process division (Sep 2007 – Sep 2009), teaching Leadership Concepts course (Sep 2009 – Mar 2015 and currently directing the Leadership Concepts division (2015 – present) of the National Security Affairs Department of the Naval War College.  Areas of interest include ethics, development of strategic health policy, leadership, visioning and planning, organizational assessment, and the development of implementation plans, and planning for uncertainty.
Elective Courses Taught
Chemical and Biological Warfare (Classified) – 2010 – present

Southeast Asia Security – 2015 - present
National and International Engagement
Adjunct to the Center for Disaster Relief and Humanitarian Assistance (CDHAM), Uniformed Services University, Bethesda, MD.  Working with CDHAM since early 2007 and with the Combined Security Transition Command-Afghanistan (CSTC-A) to develop a program management plan for the 
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reestablishment of healthcare delivery infrastructure and logistical support for the Afghan National Security Forces.
Coauthor of the “Program Management Plan - Afghanistan Healthcare Sector Reconstruction Project, Healthcare System Development and Integration for the Afghan National Security Forces.”  2008 and 2009. 
NATO guest faculty for the Operational Medicine Course held annually at the NATO School, Oberammergau, Germany; 2008, 2009, 2010, 2011, 2012.  Lectured on Humanitarian Assistance and Disaster Relief and Dual Loyalty.
NATO guest faculty for Maritime Medical Conferences, 2008 thru 2017.  The conferences are held in various NATO member countries.  Topics addressed have included Medical Responsibilities in Migrant Surge environments, Ethical Challenges in Asymmetric Warfare, Medical Preparations for Chemical and Biological Warfare, Ethical Decision Making. 

Senior faculty, lecturer, and seminar leader for the Joint Operations Medical Management Course conducted by the Defense Medical Readiness Training Institute, San Antonio, TX; 2008, 2009, 2010, 2011, 2012, and 2013.
Taught at the Ugandan Senior Service School, Jinja, Uganda.  Lectured on ‘Causes of War,’ ‘Technology and War,’ and ‘Organizing for War;’ held three ninety minute seminar sessions related to presentations; 2010, 2011 & 2012.

Lectured on the Haitian Relief efforts specifically focused upon the work of the USNS Comfort.  American Association of Orthopedic Surgeons, Washington, DC, January 2010.

Sponsored two Humanitarian and Disaster Relief Conferences at the Naval War College attracting senior US government officials, international aid representation and academics.  Discussed substantive issues associated with disaster relief and humanitarian assistance.

Participated as a lecturer in four Naval War College Alumni Regional symposia.  Locations included the United Arab Emirates, the Philippines, the United States, and Columbia.  At each symposium addressed issues related to humanitarian assistance and disaster relief and how they both are associated with a nation’s robust national security strategy.  

Sponsored numerous Naval War College International Officers as they arrive in the United States for a 10 to 12 month period to participate in the Intermediate or Senior course of instruction.  
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Security Clearance

Cleared for Top Secret information and granted access to sensitive compartmentalized information based upon single scope background investigation, 1988, 1998, 2004, 2011 renewed January 2015.
Teaching Appointments


Instructor, Senior Level Nursing Science, Salem Hospital
08/74 – 07/77

School of Nursing, Salem, MA
Military Professor, NSDM


                        08/95 – 07/97


Policy Making and Implementation Division, Naval War 


College, Newport, RI

Adjunct Professor, Naval War College, College of Distance            08/98 – 06/06

            Education, National Security Affairs: Naples, Italy, 
            Guantanamo Bay, Cuba and the Washington Navy Yard,
            Washington, DC

Memberships – Professional Organizations


American Nurses Association


American Society of Military Surgeons


American Association of Nurse Anesthetists
American College of Healthcare Executives 

United States Naval Institute

Naval War College Alumni Association
Military Awards, Decorations, and Qualifications


Legion of Merit – Three awards






Joint Meritorious Service


Meritorious Service – Four awards


Navy and Marine Corps Commendation – Three Awards


Air Force Commendation


Navy and Marine Corps Achievement – Three awards


National Defense – Two awards


Joint Meritorious Unit – Joint Task Force Guantanamo


Meritorious Unit Award – Two (USNH Naples and USNH Guantanamo)


Navy Unit Commendation – USNH Guantanamo

Viet Nam Service and Viet Nam Campaign Ribbons

Presidential Unit Citation
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Southwest Asia Service Ribbon


Naval Sea Service Ribbon – seven awards

Navy/Marine Corps Overseas Service Ribbon – eight awards


Humanitarian Service – two awards


Viet Nam Service medal


Viet Nam Campaign medal - Three awards

Medical Department Surface Warfare Qualification device

Military Service Schools

Basic Training, Lackland, AFB, TX



09/65 – 12/65


Basic and Intermediate Medic Training, 


01/66 – 04/66

Gunter AFB, AL






Officer Indoctrination Course, Newport, RI


06/77 – 08/77

Combat Casualty Care Course, San Antonio, TX

06/84

Landing Force Medical Officer Course, Little Creek, VA
08/86

Senior Officer Legal Course, Newport, RI


07/00
Strategic Medical Readiness Course, Bethesda, MD

07/91

Executive Medical Leadership Competencies (40)

06/97 – 08/00
Other Significant Temporary Assignments

· CRNA responsibilities on board numerous ships in support of operational requirements

· Volunteer CRNA for Operation Smile, numerous missions, the Philippines, Nigeria, Viet Nam, Bangladesh, 1988 – 2006
· Advanced Cardiac and Trauma Life Support Instructor

· President and member of numerous Senior Staff Corps Selection Boards, Naval Personnel Command 
· Senior Liaison Officer, American Embassy, Jakarta, Indonesia for the 2006 USNS Mercy (T-AH 19) humanitarian Assistance mission to the Western Pacific
References:
Dr. David Cooper, PhD

Chair, National Security Affairs Department
Naval War College
Office:  401-841-3540

Dr. Charles Chadbourn, PhD

College of Distance Education

Washington Navy Yard

Washington, DC  20003

Office:  202-433-6218
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VADM Michael Cowen, MC, USN (Ret)

Former Surgeon General, U.S. Navy

CEO, AMSUS
Email:  miccowan@amsus.org
RADM Jan Gaudio, USN (Ret)

Former Commandant, Naval District Washington

Executive Vice President, Chief Operating Officer

Navy Marine Corps Relief Society

Email:  jan.gaudio@nmcrs.org
Office:  703-696-4902
