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HISTORY

On October 6, 1884,
Secretary of the Navy William E.
Chandler signed General Order
325, which began by simply stating:
“A college is hereby established for
an advanced course of professional
study for naval officers, to be known
as the Naval War College.” As its first president, Rear Admiral Stephen B. Luce set a
course for the Naval War College that endures to this day. He mused, “Fancy a
university man aspiring to the honors of the legal profession and ignoring the law school
and the science of law!” “It must strike anyone who thinks about it as extraordinary that
we, members of a profession of arms, should never have undertaken the study of our
real business.”

Luce’s zeal for the Naval War College emanated throughout the faculty and its
subsequent presidents. Alfred Thayer Mahan, a faculty member who later became
president of the college, delivered a series of lectures that were published several years
later as a book in 1890: The Influence of Sea Power
Upon History, 1660—1783. Almost overnight, it gave
Mahan a position of prominence and very rapidly
increased the respect the Naval War College received.

Despite wide acceptance of Mahan’s views, the
early years of the Naval War College were not without
difficulties. The college mainly faced internal opposition ==
from within the Navy, as many officers firmly believed = :
that everything an officer needed to know was technical and could be Iearned at sea.
The college employed a technique of tactical and operational analysis to acquaint
officers with procedures for estimating military situations, determining action, drafting
appropriate implementing orders, and evaluating results. This was accompanied by an
elaborate program of war gaming, pioneered by the Germans as Kriegspiel and first
introduced in the U.S. Navy at Newport in 1886.

Naval War College war games quickly captured the imagination of professionals
and laymen alike. Theodore Roosevelt wrote prior to one of his four visits to the Naval
War College, “I want to time my visit so as to see one of your big strategic games.” By
August 1917, these techniques made the Naval War College a laboratory for strategic
and operational planning, and almost every war plan adopted between 1890 and 1917
was prepared by Naval War College officers, in cooperation with the Office of Naval
Intelligence and the Navy’s General Board.

The college excelled in times of peace before significant military conflict. After
World War Il, Fleet Adm. Chester Nimitz said of the war in the Pacific: “The war with
Japan had been re-enacted in the game rooms here [at the Naval War College] by so
many people and in so many different ways that nothing that happened during the war



was a surprise—absolutely nothing except the kamikaze tactics towards the end of the
war; we had not visualized those.” In the years after World War I, the role of the military
changed rapidly, and the college underwent appropriate change, providing preparation
and analysis for the Cold War era. In 1948, the college began publishing its highly
respected journal, the Naval War College Review, and, in 1956, the Naval Command
College was founded, as a course of study for senior international naval officers. In its
first half century, half of the graduates became admirals and about ten percent went on
to become chiefs of their navies. The College of Naval Command and Staff, enrolling
mid-grade officers, emphasized the $
operational and tactical elements of
command, while the College of Naval
Warfare for senior officers stressed larger
policy, administrative, and strategic
questions.

During the Cold War, the college
added courses in international law,
international relations, economics,
comparative culture, and military
management. In 1972, the college
entirely revamped its academic - =
curriculum to focus on strategy and policy, defense economics and decision making,
and naval operations. By the '80s, the college was established as a focal point,
stimulus, and major source of strategic thinking within the U.S. Navy. In the 1990s, the
college was accredited to award its own graduates a Master of Arts degree in National
Security and Strategic Studies. The Senior Enlisted Academy opened in 1981, an entity
now directly associated with the college and meant to prepare senior enlisted personnel
for mid-level management.

Following the recognition of a need for a more robust contribution to joint
command and control, the college initiated programs designed to strengthen Navy
combat readiness at the operational level of war through education and training of joint
force maritime component commanders and their staffs. The Naval War College also
began to lead an effort to develop a coherent leadership development continuum
focused on developing leaders of character who are prepared for operational and
strategic leadership challenges. In 2006, an initiative established its China Maritime
Studies Institute to improve mutual understanding and maritime cooperation with China.

Now in its second century of service to the U.S. Navy and the nation, the Naval
War College continues to prepare its students not for their next assignments but for the
remainder of their careers, by providing them with a professional military education
second to none - one that is based on the intellectual flexibility that flows from a clear
understanding of the fundamental principles that have governed national security affairs
in peace and in war throughout history.



ADMINISTRATION

The President of the Naval War College is accountable for all operations of the
college and is responsible for education and research, analysis, and gaming activities
that contribute to its mission accomplishment. Normally a Rear Admiral, the President
exercises oversight across all elements of the college, subject to broad policy guidance
from the Chief of Naval Operations. The President also maintains professional contacts
with the fleet and military and civilian institutions of higher learning in the United States
and around the world. The selection of the provost, deans, department chairs, directors,
and other key personnel is at the discretion of the President, as outlined in the faculty
handbook. The college’s mission encompasses five key functions: professional military
education (PME) / joint professional military education (JPME); research, analysis, and
gaming; supporting combat readiness; strengthening global maritime partnerships; and
mission support.

The President of the Naval War College is assisted in his governance by an
executive leadership team consisting of the provost, Deputy / Chief of Staff, the Dean of
Academics the Dean of the Naval Warfare Studies, and the Dean of Operational and
Strategic Leadership, who are responsible to him for their respective functions and
supporting tasks. The expanded management group includes the Associate Provost,
the Dean of Students, department chairs and college directors, assistant deans, division
heads, and special advisers to the president. The Provost is the chief operating officer
of the college. As such, the Provost is responsible to the President for the effective and
efficient functioning of the college.

As the chief operating officer,
the Provost is also responsible to the ﬁ
president to ensure that the college
accomplishes its mission, functions, }7 il
and supporting tasks. Because of this = -""'"'4!'”:'1’ ]
and to link the college’s operations that — . -
support its mission accomplishment
with its financial resource management
processes, the Provost exercises
oversight of the preparation of the
college’s annual budget as well as its participation in the Department of Defense
Planning, Programming, Budgeting, and Execution system process. The Provost is also
the principal assistant to the President for education and is responsible for the well-
being and effective use of the faculty, academic staff, and student body.

The Provost performs the duties normally associated with a dean of faculty. The
Provost acts as the executive agent for the President in educational matters. The Dean
of Academics, working through the Provost, is responsible to the President for the
establishment and maintenance of academic policy, standards, and procedures.

The Dean of Academics directs and coordinates the professional military
education programs of the college. The Dean of Academics approves the resident and



non-resident academic curricula of the College of Naval Warfare (CNW), College of
Naval Command and Staff (CNC&S), Naval Command College (NCC), Naval Staff
College (NSC), and the College of Distance Education (CDE). The Dean of Academics,
through the academic department chairs and college directors, coordinates all academic
matters, including course content, teaching methodology, and scheduling; directs
evaluations of the course of instruction; ensures the academic programs are provided
adequate library support; and maintains close professional relationships with other
military and civilian educational institutions.

The Provost and Dean of Academics are supported in their duties by the Dean of
Students, chairs of the core academic departments — Strategy and Policy (S&P),
National Security Affairs (NSA), and Joint Military Operations (JMO) — the directors of
the two international colleges (NCC and NSC), the Director of the College of Distance
Education, the Associate Provost, the Associate Dean of Academics for Electives and
Directed Research, the Library Director, and the Registrar. The Provost also is advised
by a small group of advisers representing the other U.S. military Services and the State
Department. The Dean of Academics supervises the work of the college’s academic
and military chairs and the academic faculty, who are responsible for the curricula for
the academic programs, as well as its development and teaching.

The Dean of International Programs is responsible for sustaining and
strengthening international programs to enhance navy-to-navy relationships, the Joint
Security Assistance Training Plan, and maritime and theater security cooperation. The
college has an Associate Provost and an Associate Dean of Academics for Electives
and Directed Research to help provide focus and continuity to academic administration.
The Associate Provost is responsible for leading efforts to evaluate institutional and
educational effectiveness and sustaining accreditation standards. He also ensures
proper management of those functions specifically related to joint education and the
Navy’s PME Continuum. The Associate Dean of Academics for Electives and Directed
Research manages the electives program as well as the directed research program.

For the research, analysis, and gaming function, the Dean of Naval Warfare
Studies directs the development of concepts concerning national security and strategic
thought, and of ideas for the employment of joint and naval forces in peace and war. His
duties include coordinating all advanced research activities at the college by maintaining
active contact with the staffs of the Chief of Naval Operations, the commandant of the
Marine Corps, fleet commanders, and other U.S. and foreign government agencies
concerned with strategy, operations, logistics, international law, technology, and
political-military affairs. Additionally, the dean is responsible for publishing the Naval
War College Review monograph series, and books; developing annual budgets
supporting war gaming for research; providing curricular support to the teaching
departments; and encouraging contributions to strategic thought and research.

The Dean of Naval Warfare Studies oversees the efforts of a full time,
government funded research, analysis, and gaming faculty and staff organized into five
departments: Strategic and Operational Research Department, War Gaming



Department, Stockton Center for the Study of International Law, Naval War College
Press, and Maritime History Department, as well as a detachment of the Office of Naval
Intelligence. The research, analysis, and gaming faculty directly support the college’s
academic programs by teaching electives, advising student research, participating in
conferences, and conducting or coordinating lectures of opportunity, in addition to
performing their regular duties.

The Dean of Operational and Strategic Leadership directs and coordinates
efforts in the leadership continuum of PME for Navy officer and enlisted personnel,
including education on ethics and character development; operational level educational
programs, including joint/combined force maritime component commander
(JFMCC/CFMCC) courses, Maritime Staff Operators Course (MSOC), the Executive
Level Operational Level of War Course (ELOC), and the Assist and Assess Team
(AAT); Senior Enlisted Academy (SEA); and Stockdale Group advanced research
program in operational level leadership, and is responsible for hosting the Naval War
College Ethics Conference.

The Deputy / Chief of Staff is the principal assistant to the President for mission
support and is responsible for the security and safety of the Naval War College and its
personnel. The Deputy / Chief of Staff is responsible for directing all administrative and
support functions; implementing policies for the distribution and effective management
of personnel and material in coordination with the provost; coordinating all internal and
external nonacademic programs and functions; monitoring administrative and support
programs for students, faculty, and staff; maintaining a comprehensive security
program; and providing support for special activities pertinent to the management and
administration of the college. These tasks involve the oversight of facilities, manpower
and management, information resources, administrative services, publication and
printing, and graphic arts. The Deputy / Chief of Staff is assisted by a mixture of naval
and civilian department heads who manage the support infrastructure. Subject to the
orders of the President, the Deputy contributes to the effective functioning of the college
and is the prime coordinating agent with the supporting agencies and Naval Station
Newport. As Chief of Staff, they also manage the supporting staff.

The Director of the Senior Enlisted Academy is responsible for the education and
operation of SEA. As of October 1, 2008, SEA shifted to the Naval War College from the
Navy Education and Training Command. SEA provides a fully in resident, five-week
educational opportunity for Senior Chiefs and selected Chief Petty Officers (and their
other Service and partner nation equivalents) and a blended program consisting of a
distance learning element followed by a two-week resident opportunity. The college’s
long standing partner relationship transitioned to a command relationship to better
execute the enlisted sailor PME continuum.



MISSION, VISION, and GOALS
This section outlines the Naval War College's current mission, vision, and goals.

Mission
The mission of the Naval War College is expressed in its Mission, Functions, and
Task statement (OPNAVINST 5450.207D) dated 23 May 2012:

The mission of the U.S. Naval War College is to:

1. Educate and Develop Leaders: The College shall provide current,
rigorous, and relevant professional military education (PME) programs supporting
the Navy's Professional Military Education Continuum. These PME programs
must meet the standards required in law and policy and be accessible to the
maximum number of qualified U.S. officers and Navy enlisted personnel, civilian
employees of the U.S. Government, and international senior enlisted leaders and
officers. The education should foster an active and growing community linked by
PME including leadership with professional ethics that furthers global maritime
security. The desired effect is a career continuum of PME, including leadership
development and professional ethics, which produces a group of leaders of
character. These leaders have trust and confidence in each other and are
operationally and strategically minded, critical thinkers, proficient in joint matters,
and skilled naval and joint warfighters prepared to meet the operational level of
war (OLW) and strategic challenges of today and tomorrow.

2. Support Defining the Future Navy and Associated Roles and
Missions: The College shall conduct research, analysis, and gaming to support
the requirements of the Secretary of the Navy, the CNO, the combatant
commanders, the Navy component commanders, the Navy’s numbered fleet
commanders, other Navy and Marine Corps commanders, the U.S. intelligence
community, and other departments and agencies of the U.S. Government. The
desired effect is a program of focused, forward-thinking and timely research,
analysis, and gaming that anticipates future operational and strategic challenges;
develops and assesses strategic and operational concepts to overcome those
challenges; assesses the risk associated with these concepts; provides analytical
products that inform the Navy’s leadership and help shape key decisions; and
contributes effectively to the public discourse on U.S. national security policy.

3. Support Combat Readiness: The College shall conduct OLW education,
leadership and professional ethics training, education, and assessment activities
to support the ability of the Navy’s joint force maritime component commanders
(JFMCCs) and Navy component commanders to function effectively as
operational commanders. This effort shall include supporting the needs of joint
force commanders, Navy component commanders, and the Navy’s numbered
fleet commanders for including operational planning, analysis, assessment, and
war gaming to respond to emerging operational requirements. The desired effect
is to improve the capability of Navy commanders to lead maritime, joint and




combined forces; and their staff members to plan, execute, and assess force
employment options in order to function cohesively within the context of an
operational level maritime staff.

4. Strengthen Global Maritime Partnerships: The College shall bring
together flag, senior and intermediate level naval leaders from other countries to
develop them for high command in their navies; promote an open exchange of
views between international security professionals which encourages friendship
and cooperation and builds trust and confidence; and study operational planning
methods and common maritime
security challenges. The College
shall develop research and
gaming collaboration with its sister
institutions in other navies and
work to improve the general level
of maritime research and analysis.
The desired effect is to maintain
and further strengthen the global
maritime partnerships upon which
the safety of the U.S. homeland
and the secure flow of oceanic
commerce depend.

Vision
The 20147-2018 strategic planning process produced a new vision for the College.
Very succinctly, the leadership’s vision is:

An objective and rigorous academic institution that develops strategically minded
warfighters and culturally adept, internationally focused, ethical leaders; advances the
study of American sea power; and fosters “original research on all questions relating to
war and to statesmanship connected with war, or the prevention of war.”

NWC leads the Navy and the nation in providing rigorous, top-quality education
in security and strategic affairs to America’s current and future military and civilian
leaders, and those of our friends and allies. Our graduates will be innovative, ethical
leaders who understand the complexities of the contemporary national and international
security environments, plan and think strategically, are masters of the operational art,
and lead maritime, joint, interagency, and multinational operations confidently to
achieve national security objectives. We play an indispensable role in developing
professionalism and leadership throughout the Navy and in producing joint warfighters
who are adept at crafting campaigns and operational plans. Our programs serve as the
foundation of enduring relationships of inestimable value to our nation and the world.

We are the academic center for analysis, research, and gaming that helps define
the future of the Navy, and addresses issues and questions regarding the national
security of the United States. We will provide the nation’s military leaders and senior



civilian policy makers with rigorous analysis, independent research, and robust gaming
to clarify and resolve critical national security issues, especially those related to
maritime security and sea power.

The College’s true strength lies in the creativity, energy, and intellectual capital of
our people. To realize this vision, we must continue to invest in our staff and faculty
members, helping them to reach their full potential. We recruit, retain, and develop the
highest-caliber faculty and staff who are experts and professionals in their respective
fields. We must establish and maintain a diverse workforce in order to capture the
benefits of diverse perspectives. We must ensure fair treatment and respect for all our
people, and require accountability at all levels. We must maintain a safe and healthy
working environment.

We realize our collective expertise in the operational and strategic levels of war is
directly linked to our strategic tradition—"original research on all questions relating to
war . . .” We must maintain our academic independence and the faculty’s ownership of
the curricula. We must respect the Navy’s “warfighting first” ethos as foundational to our
profession of arms.

We must attract the highest-quality students, across all services, national
agencies, and international communities, and educate and develop them in our resident
programs. Using educational outreach, we will make a quality education available to as
many future leaders as possible. We must increase our focus on developing naval
strategists. We must also cultivate strong relationships with our alumni, both U.S. and
international, throughout their careers for a lifelong learning experience. We must
evaluate and refine the educational outcomes for each of our programs, and improve
our ability to assess student learning outcomes accurately.

Regarding our study of American sea power and our research on war and its
prevention, we must keep the research and scholarly activities of the College objective,
rigorous, and relevant to the needs of the Navy and the nation. This means strong
support and encouragement for both independent and targeted research. We must
increase our focus on evolving naval operational and strategic requirements, the Asia-
Pacific region, regional threats, irregular challenges, and cyberwarfare. We must
increase productive dialogue among those primarily responsible for our academic,
warfighting, and international engagement missions. We must continue to strengthen
our relationships within the Navy and better communicate our products to senior Navy
leadership and others within the national security establishment. We must sustain our
efforts to inform and educate the public concerning national security issues and military
operations through a robust outreach and publication program.

We must enroll more resident international students and create more
opportunities for engagement between our U.S. and international students and their
families. We must foster international outreach programs with foreign war colleges,
world-class universities, and independent research institutes to improve the College’s
curricular and research activities. We must promote an open exchange of views



between international security professionals. We must provide international military
officers with a functional understanding of internationally recognized human rights and
the American democratic way of life.

We must strive to be a vanguard institution, producing new ideas but also leading
by example in the realm of leadership and ethics. We must encourage and sustain good
communications and cooperation among the NWC team and pursue good relations with
the local, state, and international communities. We must be responsible stewards of
government and donated funds and property. Above all, we must preserve our
institutional integrity — seeking truth without bias.

Goals
The Naval War College’s Strategic Plan, 2014-218 formalized goals and milestones
directed to continuously improve every aspect of the college’s life to produce the finest
product possible. Goals were developed to bridge the gap between where we are now
and where we want to be in the future. .
They reflect those things that must be
done in order to fill that gap. Neither a
list of functions and tasks nor an
attempt to describe all existing
programs and ongoing efforts, the
goals that follow have been developed
to require specific future actions that
are measurable and support our vision
of the Naval War College’s future.

Goal 1. Intermediate-Level
PME with JPME |. Educate and
develop leaders of character
who have trust and confidence in each other and are critical thinkers imbued with
knowledge of the operational level of warfare (traditional and irregular) and
understanding of strategic theory and practice at the theater level, informed by
the challenges of the contemporary security environment, steeped in the
maritime dimensions of the international security environment and modern
warfare, and proficient in joint matters.

Goal 2. Senior-Level PME with JPME Il. Educate and develop leaders of
character who have trust and confidence in each other, understand grand
strategy, and are strategically minded, critically thinking leaders, proficient in joint
matters and capable of contributing to national strategic and theater strategic
responsibilities and issues as well as strategic responsibilities and challenges for
the Department of the Navy.

Goal 3. Sustain capacity for geostrategic and operational research, analysis,
and gaming, and expand capacity for examining maritime and Navy elements of
strategic issues.



Goal 4. Improve the capability of Navy commanders to lead maritime, joint,
and combined forces and their staff members to plan, execute and assess, and
function cohesively as a maritime headquarters organization. Expand NWC'’s
capacity and improve NWC’s ability to communicate timely results and insights
from mission activities related to maritime command and control.

Goal 5. Through the Naval Leadership and Ethics Center, lead the Navy’s
effort to develop leaders who personify their moral obligation to the naval
profession by upholding the Navy Core Values and Navy Ethos, fulfill their
obligations as leaders of character and integrity, and confidently exercise their
authority and responsibility with a strong and abiding sense of accountability for
their actions throughout a career of selfless service.

Goal 6. Champion the cause of international maritime cooperation by
educating the future leaders of our allies and partners alongside their U.S.
counterparts, fostering loyalty among our alumni through a commitment to
lifelong learning, and building stronger navy-to-navy relationships by participation
in international symposia, war games, and war college exchanges.

Goal 7. Create a systematic approach for fostering diversity and inclusion
throughout the College community and sustain an inclusive college climate.

Goal 8. Improve communication and liaison with senior Navy leadership at
the OPNAV staff and the fleet headquarters in order to better assist in strategic
and operational-level analysis and decision making.

Goal 9. Continue to improve the college’s vital infrastructure in knowledge
and information management; execute, as feasible, the college’s elements of
Vision 2035: Master Plan Newport Naval Station, March 2008; and invest in the
faculty and staff to sustain our intellectual capital.

The planning process that produced this plan took care to ensure that naval and
joint issues are woven throughout the plan and are integral to our mission, vision, and
goals. This emphasis is not new, but reflects a continuing commitment to naval and joint
education that began in earnest in 1973 with a course based upon the notion that the
college educates students “how to win wars” using broad concepts of political, military,
and economic strategies matched to national policy objectives. From this viewpoint, and
fully supported by historical case studies from the Peloponnesian Wars to the war on Al
Qaeda, the advantages of joint force employment naturally emerged.
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ACADEMIC PROGRAMS

The Naval War College (NWC) education provides a framework in which military
and civilian leaders gain a profound understanding of strategy and operations, as well
as the ability to think critically, deal with uncertainty and surprise, be proficient in joint
matters, comprehend the security environment, and all elements of natlonal power. The
college achieves this through the e
combined efforts of its three core R
academic departments - National
Security Affairs, Joint Military Operations,
Strategy and Policy - and through the
College of Distance Education, the
Maritime Advanced Warfighting School,
the electives program, and focused
conferences and lectures. The academic
year is full and complete. To support
personnel and rotation realities, we
welcome - and graduate - three classes per year, with a majority arriving in July and
graduating in June. We therefore execute the Intermediate Level Course (ILC), Senior
Level Course (SLC), electives, and associated resident and distance programs
simultaneously, all while updating the curriculum, maintaining professional relevance,
engaging in policy and scholarly debates, and providing service to the college.

The academic faculty delivers two distinct courses of graduate level education. In
the resident program at Newport, the SLC named Fleet Admiral Chester W. Nimitz
course in National Security and Strategic Studies; addresses war and grand strategy,
strategic level leadership and decision making, and theater-strategic military planning,
and is accredited by the Chairman of the Joint Chiefs of Staff to provide Joint
Professional Military Education Phase Il (JPME II) certification. Graduates will earn the
Master of Arts in National Security and Strategic Studies degree. The ILC, named
Admiral Raymond A. Spruance Course in Maritime Warfare and Strategic Studies,
addressing campaigns and war strategies, theater level leadership and decision
making, and operational planning, provides JPME | certification. Graduates will earn a
newly established Master of Arts in Defense and Strategic Studies. Both degrees
are accredited by the New England Association of Schools and Colleges (NEASC)
Committee on Institutions of Higher Education (CIHE). Resident students at both levels
must take a series of focused elective courses, participate in ethics conferences, and
attend a series of lectures by distinguished visitors planned to complement the core
curriculum.

The non-resident curriculum, with a history dating to 1914, is delivered by the
College of Distance Education (CDE) using four distinct delivery methodologies to
ensure wide access to the JPME | course of study. The Fleet Seminar Program (FSP)
most closely replicates the resident experience in a nighttime seminar format and is
currently taught at 20 locations around the country, primarily in Fleet Concentration
Areas (FCA'’s). Eighteen full time faculty members in Monterey, CA teach JPME | to
students enrolled in graduate studies at the Naval Postgraduate School (NPS). A Web-
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enabled Program leverages internet technology to deliver the core course of instruction
to those students not located near an FCA. A CDROM-based Program ensures
students without persistent access to the internet still have access to JPME.

Naval War College Degree

The Naval War College is accredited by the New England Association of Schools
and Colleges to award qualified resident U.S. graduates of the College of Naval Warfare
with a Master of Arts degree in National Security and Strategic Studies and
graduates of the College of Naval Command and Staff with a Master of Arts degree in
Defense and Strategic Studies. The college is also accredited by the chairman, Joint
Chiefs of Staff to award JPME Phase | credit for the intermediate program and JPME
Phase Il credit for the senior course. Graduates from the international programs receive
an NWC diploma. The Naval War College is also accredited to award the same Master
of Arts degree to qualified non-resident students who complete the Fleet Seminar
Program, are admitted to the non-resident Graduate Degree Program, and who then
complete the electives program requirements for the degree.

Academic Year

NWC convocations are traditionally scheduled in August, and the maijority of
students graduate the following June. However, two smaller classes of senior and
intermediate grade U.S. officers begin their academic years in either the winter or spring
trimesters, which begin in November or February/March.

The 10-month curriculum for resident students is divided into trimesters of three to
four months. Additionally, three abbreviated 12-day core curriculum courses are offered
annually for U.S. military reservists.

COLLEGE OF NAVAL COMMAND & STAFF
INTERMEDIATE-LEVEL PME WITH JPME PHASE |
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Core Curriculum

The Naval War College has three core teaching departments: Strategy and Policy,
National Security Affairs, and Joint Military Operations, each with separate
faculty. Each department teaches one intermediate level course (ILC) and one senior
level course (SLC).

Strategy and Policy Department

The Strategy and Policy curriculum teaches students to think strategically and
prepare them for positions of strategic leadership. Strategy is the relationship between
war’s purpose, objective, and means. The course is designed to sharpen the student’s
ability to assess how alternative strategic courses of action achieve broad, national level
objectives. Students will think in a disciplined, critical, and original manner about the
international strategic environment, about a range of potential strategies, and about the
strategic effects of joint, interagency, and multinational operations.

Joint Military Operations Department

The Joint Military Operations curriculum focuses on joint war fighting at the theater-
strategic and operational levels of war. The JMO course prepares future military and
civilian leaders for high level policy, command, and staff positions requiring joint
planning expertise and joint warfighting skills. It emphasizes the theory and practice of
operational art in terms of maritime and joint forces. JMO students will learn to apply
operational art, the joint operation planning process, and critical and creative thinking
skills in a seminar environment to employ joint forces to achieve a broad array of
objectives. Extensive faculty and student interaction fosters professional attitudes and
perspectives essential to successful military operations.

National Security Affairs Department

The Department of National Security Affairs (NSA) is one of the nation’s largest and
most vibrant graduate teaching departments in national and international security
studies. Our curricular philosophy is rooted in the importance of blending both
intellectual rigor and professional relevance to our students. Reflecting this educational
approach, our faculty comprises a diverse blend of scholars, practitioners, and active
duty military officers. Each of our two main core courses offers a broad survey in
contemporary security studies with multidisciplinary foundations in international
relations, regional studies, foreign policy analysis, strategic leadership, and other
fields. Common areas of study include: the international system, regional security
dynamics, national strategy, force planning, the nature of economic, political,
organizational, and behavioral factors that influence decision-making process within
complex national security organizations, and the challenges associated with leadership
at the strategic or theater-strategic levels. The senior level National Security Decision
Making (NSDM) course focuses on strategic level issues, while the intermediate level
Theater Security Decision Making (TSDM) course places particular emphasis on
regional security challenges. Both courses use a “Levels of Analysis” framework with
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parallel modules in Security Strategies (international/systemic level), Policy Analysis
(national/organizational/societal level), and Leadership Concepts (individual level). The
courses feature “practitioner sessions” in which senior practitioners engage students on
key course themes and each culminates in a capstone Final Exercise (FX) that
challenges students to integrate course concepts.

PME/JPME Outcomes
Senior Level PME/JPME Outcomes
- Skilled in formulating and executing strategy and U.S. policy
- Skilled in joint warfighting, theater strategy, and campaign planning
- Capable of strategically minded critical thinking
- Capable of excelling in positions of strategic leadership

Intermediate Level PME/JPME Outcomes
- Skilled in applying operational art (OPART) to maritime, joint, interagency, and
multinational warfighting
- Skilled in the Joint/Navy Planning Process
- Capable of critical thought with operational perspectives
- Prepared for operational level leadership challenges
- Effective maritime spokespersons

Symposia and Conferences

The academic life at the Naval War College is enhanced by several conferences
and symposia. Some are held annually and some are less frequent. These programs
afford students and faculty opportunities for stimulating encounters with contemporary
military, political, and cultural leaders from both the professional and academic
communities.

Current Strategy Forum

The Current Strategy Forum is an academic year capstone event hosted annually
by the Secretary of the Navy to discuss current military policy revolving around a
predetermined theme. The Chief of Naval Operations and the Commandant of the
Marine Corps appear and provide snapshots of where their respective Services are in
the area of military operations and where their services will be going in the near future.
Prominent civilians from leading academic institutions also speak on topics ranging from
the global economy to historical patterns. The civilian expertise provides students a new
lens through which to view military operations.
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International Seapower Symposium

The biennial International Seapower Symposium (ISS) brings together heads of
many of the world’s navies as
a catalyst to international
understanding. Held during h :
the fall trimester, the Chief of \ o i ]
Naval Operations invites the Ve . ‘ JR \
heads of navies and l{ ] Sov Bl
distinguished international /
naval leaders to discuss [IETH
challenges and opportunities , o -
and to enhance common INTERNATIONZ
bonds of friendship. ISS SEAPOVS
provides a forum for maritime
and naval leaders to SYMPOS
exchange ideas with the
leadership of the U.S. Navy,
Marine Corps, and Coast Guard and with the NWC faculty. The program features
briefings and opportunities for international leaders to speak. Many of them are
graduates of the Naval War College’s Naval Command College or Naval Staff College.

\1/

Ethics Program

Ethics symposia and discussions scheduled throughout the year focus students and
faculty on the professional military ethic. Each year the ethics program is built around a
core theme as well as weaving themes and questions of ethics throughout the core
curriculum. The college invites guest speakers from academic institutions, the military,
and other professions to discuss contemporary issues dealing with the professional
military ethic.
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ACADEMIC POLICY

The intent of Luce and the
college's thirty-seventh President,
Vice Adm. Stansfield Turner
constitutes the strategic tradition
and purpose of the Naval War
College and the driving force of the
college's approach to education and
research, analysis, and gaming.
This strategic tradition is more than
rhetoric; it has a very practical and
abiding influence in everything the
college does. The flag level, senior
level, intermediate level, and
primary level professional military
education programs designed,
developed and delivered by the
college are not intended to prepare
officers for a specific follow on
assignment, but rather to provide a
systematic way to develop leaders
and to improve and discipline the
way they think. These educational
opportunities foster the required
mental flexibility and discipline to
cope effectively with the intellectual
demands inherent in positions of increasingly significant responsibility within the broader
national security community in the United States and that of our friends and allies. This
intellectual flexibility cannot be obtained solely from a survey course in current
international security issues or from a detailed examination of current weapons
acquisition and force posture concerns. Instead, intellectual flexibility must flow from a
clear understanding of the fundamental principles that have governed our nation's
national security concerns during peace and war.

Admission Policy

Resident military students of the College of Naval Warfare and the Naval Command
College are Lieutenant Colonels, Colonels, Commanders, and Captains, from all
Services and invited countries, with approximately sixteen to eighteen years of
commissioned service, while resident students of the College of Naval Command and
Staff and Naval Staff College are Majors or Lieutenant Commanders, from all Services
and invited countries, with approximately ten to twelve years of commissioned service.
The Naval War College does not directly select its military students. The selection is
made by each Service, with the criteria within each Service being very similar. In the
case of the Navy, candidates for attendance are chosen from officers selected for
promotion to Lieutenant Commander, Commander, and Captain. This selection is based
on professional performance and a clear potential for higher responsibilities. Subject to
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rank waiver approval by NAVPERSCOM, a limited number of Lieutenants can attend
the College of Naval Command and Staff. Similarly, a limited number of Lieutenant
Commanders can attend the College of Naval Warfare provided they have already
completed JPME | requirements.

In addition, every academic year, selected departments and agencies are invited to
nominate civilian applicants in the grades of GS-14/15 or equivalent for admission to the
College of Naval Warfare and civilian applicants in the grade of GS-13 or equivalent for
admission to the College of Naval Command and Staff. Admission for civilian students
nominated to the resident program requires a formal application to the Naval War
College. The Registrar and the Academic Department Heads screen and recommend
applicants based on their academic accomplishments, professional achievements and
their potential to complete the program. The Associate Provost is the approval authority
for civilian student admission. A minimum of a bachelor’s degree and letters of
recommendation from the applicant’s department or agency are required. Additional
requirements for admission may be found on the U.S. Resident Student page of the
Naval War College website.

Navy officers in the rank of Lieutenant through Captain (O-3 through O-6), or other
service officers in the grade of O-4 through O-6, may be selected for participation in the
College of Distance Education programs. These programs include the Fleet Seminar
Program (FSP), the Web-enabled Program, the CDROM-based Program, and the Naval
War College at Naval Post Graduate School Program. Admission to the Fleet Seminar
Program, Web-enabled Program, and CDROM-based Program requires formal
application through the College of Distance Education. Officers are screened and
selected based on their academic accomplishments and potential to complete the
program. A minimum of a bachelor’s degree is required. Web-enabled Program
students must possess or have ready access to the appropriate computer equipment
and the World Wide Web/Internet. The curriculum for these programs is derived from,
and closely parallels the accredited resident curricula, and is composed of the same
three core courses: Joint Maritime Operations (JMO), Theater Security Decision Making
(TSDM), and Strategy and War (S&W). Additionally, a growing list of elective courses is
available through the College of Distance Education.

Students enrolled in the Fleet Seminar Program are eligible to apply for the
accredited Master of Arts degree in Defense and Strategic Studies. Students who
complete any part, or all, of either the CDROM-based or Web-enabled Programs are
not eligible for the master's degree, and no credit from these programs may be
transferred to the M.A. degree. Prior to submission of an application to the Graduate
Degree Program (GDP), a student must have their bachelor's degree transcripts
submitted by the granting institution, and must submit two reference letters as part of
the GDP application package. One of the two reference letters must be from a Naval
War College faculty member. The Graduate Degree Program Admissions Board
reviews all student GDP applications and recommends worthy candidates for selection
to the Dean of Academics, who then makes the final selections.
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Examination and Grading

U.S. Resident Students

All U.S. resident students in
the College of Naval Warfare
(CNW) and the College of Naval
Command and Staff (CNC&S) will
be examined and graded in the
three trimester studies prescribed
by the departments of Strategy
and Policy (S&P), National
Security Affairs (NSA), and Joint
Military Operations (JMO). The
final academic grade will be
derived by equally weighting and
averaging numerical results
obtained in the three trimesters. In
the electives program, students - e
will be graded on a High Pass/Pass/Fail basis. Each student must take one elective per
trimester that will require an allocation of about 20% of his/her effort, with the balance
being directed to the prescribed program. All prescribed, elective, and special program
requirements must be satisfactorily completed prior to graduation. Exceptions to this
policy will be approved only by the Dean of Academics after administrative review of the
particular circumstances involved. Department chairs and the Associate Dean of
Academics for Electives and Directed Research are responsible for notifying the Dean
of Academics and the Registrar, in writing, immediately upon learning of an
incompletion on the part of a student. This notification will include a statement of
circumstances and a departmental recommendation.

International Students
Naval Command College

Senior level international students in the Naval Command College (NCC) are fully
integrated in CNW, attending seminars and lectures with their U.S. counterparts. They
complete classes, seminar exercises, team projects, and writing assignments in JMO,
NSA, and S&P. International officers may voluntarily take all exams. The faculty
evaluates their academic work and provides substantive, written feedback, but does not
assign grades to these products. Additionally, the Field Studies Program is designed to
give a balanced understanding of the United States culture and institutions as well as
American political, social, and economic life. It also provides an increased awareness of
the basic issues of internationally recognized human rights. International officers are
also encouraged to participate in the electives program. They receive graduate level
credit for courses completed at the Naval War College which can be applied to master's
degree programs at local universities.
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Naval Staff College

Intermediate level international officer students in the NSC course are fully
integrated in CNC&S, attending seminars and lectures alongside their U.S.
counterparts. They complete classes and seminar exercises, team projects, and writing
assignments in JMO, TSDM, and S&W. They may voluntarily take exams. The faculty
evaluates their academic work and provides substantive, written feedback, but does not
assign grades to these products. Additionally, the Field Studies Program, designed to
promote understanding of U.S. culture and institutions as well as American political,
social, and economic life, is an integral element of their core, educational program.
International officers are highly encouraged to participate in the electives program.
They receive graduate level credit for courses completed at the Naval War College
which can be applied to master’s degree programs at local universities.

Non-resident Students
Intermediate Level Program Students

Non-resident students of the College of Distance
Education (CDE) must complete specialized
versions of the three core courses of Joint Maritime
Operations, Theater Security Decision Making, and
Strategy and Warfare that have been modified to
meet the constraints of the educational methodology
associated with the specific program. Completion of
electives is not required for non-resident students.
Non-resident students in the Graduate Degree
Program must successfully complete nine semester
hours of elective work from the NWC or a regionally-accredited college or university in
an elective area of study to be eligible for the Master of Arts degree. These elective
courses must receive approval of the Director of the College of Distance Education and
the Associate Dean of Academics for Electives and Directed Research prior to
commencing work.

Grades

All of the NWC academic programs have a required, core curriculum, which meets
the Navy and Joint PME requirements for its respective level. The prescribed curriculum
for resident students in the intermediate and senior-level programs also includes an
elective area of study. Students in the non-resident Graduate Degree Program must
also complete the elective requirements.

Primary, Basic, and Introductory level PME Program students
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Students in the Primary, Basic, or Introductory-level PME courses must successfully
complete each of the course’s modules. The courses are designed to take respectively
about 75, 40, and 20 hours of online work to complete. The PME courses are provided
via Navy Knowledge Online (NKO) Integrated Learning Environment (ILE). The Primary
PME course is designed for naval officers in the grade of Ensign to Lieutenant, navy
senior enlisted leaders in the grades of Chief or Senior Chief, and their equivalent DoN
civilians. The Basic Course is for E-4 to E-6, and the Introductory for E-1 to E-3. Upon
completion, students’ Electronic Training Jackets are automatically annotated having
completed the course.

Primary PME with JPME

The curriculum flow is Introduction, Culture of the Navy, Governance of the Navy,
How the Navy Thinks About War, How the Navy Plans its Operations, Technology and
Warfare in the Maritime Domain, and the Conclusion. Designed to develop a shared
understanding of Navy capabilities for the joint war fight by the Navy’s deck plate-level
leaders, the officer and senior enlisted versions share a common, core curriculum,
supplemented by some specific focused material.

Intermediate Level PME with JPME Phase |

For resident and non-resident graduate degree program students, the academic
program consists of a core course, including Theater Security Decision Making,
Strategy and War, and Joint Maritime Operations, prescribed academic conferences,
and an elective plan consisting of three elective courses. For all other non-resident
intermediate-level programs, the core, academic program consists of Theater Security
Decision Making, Strategy and War, and Joint Maritime Operations.

Senior Level PME with JPME Phase I
The academic program consists of a core curriculum, consisting of Joint Military
Operations, National Security Decision Making, Strategy and Policy, prescribed

academic conferences, the, and an elective plan consisting of three elective courses.

Grading

Except for the electives program, all work in the prescribed curricula for the
intermediate and senior level programs will be graded using the following standards:

Letter Grade Numeric Numeric Description
Range Equivalent
A+ 97-100 98 Very high quality
A 94-97 95 clearly above
A- 90-94 92 average
graduate level
B+ 87-90 88 Expected
B 84-87 85 performance
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B- 80-84 82 of average
graduate student

C+ 77-80 78 Below average
C 74-77 75 performance
C- 70-74 72 expected
for graduate work
D+ 67-70 68 Well below
D 64-67 65 average
D- 60-64 62 performance
expected
for graduate work
F 0-59 As assigned Unsatisfactory
work

Grades assigned by instructors for papers, examinations, exercises, and seminar
preparation/contribution will be expressed in whole numbers or in letter grades and their
numeric equivalent from the scale above. Since the grade of F covers a large numeric
range, a specific numeric grade between 0 and 59 must be assigned. Student work that
is not completed will receive a numeric grade of zero (0).

Unexcused tardy student work, that is work turned in past the deadline without
previous permission by the instructor, will receive a grade not greater than C+ (78).
Student work determined to be in violation of the academic honor code will receive a
grade of F. The college’s Academic Integrity Board will assign an accompanying
numeric grade to the F. Though it may not be applicable to all cases, a grade of zero (0)
will be assigned as a matter of practice. Final course grades will be expressed as the
unrounded numerical average, to two decimal places, along with corresponding letter
grades with pluses or minuses, as appropriate.

Expected Grade Distribution

Historical evidence indicates that a grade distribution of 35%-45% “A’s” and 55%-
65% “B’s” and below can be expected from the overall NWC student population. While
variations from this norm might occur from seminar to seminar and subject to subject, it
would rarely if ever be expected to reach an overall “A” to “B and below ratio of greater
than or equal to an even 50/50 distribution.

Weighting of Course Components

As a rule, at least 60% of a final course grade must be derived from written work.
Within this guideline, department chairs, and Advanced Research Program (ARP)
coordinators will announce the weights attached to each course component (e.g.,
exams, essays, papers, seminar preparation/participation, etc.) at the beginning of each
trimester. It is the responsibility of department chairs, ARP coordinators, and individual
instructors to ensure that students understand weighting of course components and the
grading system at the outset of each course.

Resident Course Electives Program
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All work in the electives program will be graded on a High Pass/Pass/Fail scale
using the following standards:
Grade Description
High Pass Work of very high quality that is clearly indicative of
performance above the average expected of graduate-level

student.

Pass Expected performance of a graduate-level student in
meeting all course requirements.

Fail Unsatisfactory performance to include failure to meet all

course requirements.

Elective grades will not be a component of a student’s final academic standing, but
satisfactory performance in the electives program is required for graduation.

Advanced Research Program

The Advanced Research Program offers highly qualified students the opportunity to
participate in one of several collaborative research groups as well as substitute an in-
depth research project for some other segment of the academic program. Selected
students may join an already established research group and at the direction of the
group’s faculty mentors, participate in the development research and analysis products
of that group. Alternatively, select students can either develop a topic or choose from a
list of pre-approved topics from which a major research paper is completed in place of
one of two core courses.

Advanced Naval Strategist Program
U.S. Naval officers will earn the Naval Strategist Subspecialty Code, (SSC)
2300P upon successful completion of:

a) The three core academic courses in either the intermediate or senior in-residence
JPME programs at the U.S. Naval War College;

b) The Advanced Naval Strategist Program elective program and area of study (AOS
23) (120 hours of seminar work supported by 240 hours of preparation);

c) An additional period of structured interaction with practitioners of naval, military,
and national strategy in support of these electives (20-30 hours in a focused discussion
with guest practitioners, supported by appropriate hours of preparation);

d) An approved graduate level thesis of 45 pages on a subject of strategic import to
the U.S. Navy; and,

e) A focused 10-week capstone project developing products tailored to U.S. Naval
Strategic issues and/or relevant regional exposure to geographical areas of interest to
the Navy.

The Navy has determined there is a need for officers skilled in the practice of
formulating, developing, and executing strategy at various leadership levels in order to
fill key billets in Navy, Joint, and high-level political staffs. The U.S. Naval War College
(NWC) is one of several professional schools or university programs designed to
produce such a cadre of officers educated in the study and application of Naval
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Strategy. Students will be selected in advance of arrival at Newport and begin the
program in the fall term.

The core academic curriculum at NWC provides a broad graduate-level
education in the interaction of strategy and policy, Joint military operations, and the
security environment in which policy choices are made. Graduates have a strong
understanding of civil-military relations, national military, defense, and security policies,
the evolving security environment (to include the cyber domain), the formulation and
conduct of joint operations, the importance of culture for operations and policy, the
strategic effects of operations, and foundational works on strategy and strategic
concepts applied across history, regions, and all forms of warfare.

NWC’s Advanced Naval Strategist Program (ANSP) (AOS 23) builds on this
intensive academic program, by adding a ten-month double elective course, and
additionally requires completion of a 45 page master’s thesis, and a ten-week summer
practicum. The ANSP curriculum includes interaction with nationally known academics
and leaders, and includes instruction on the following topics: Origins of War and
Societal Conflict, International Security in Theory and Practice, Research Methods,
Economic Foundations of Strategy, Power in the International System, Geopolitics,
International Political Economy, Globalization, Energy Markets, Theories of Sea and
Maritime Power, Nuclear Strategy and Proliferation, Deterrence, Sanctions and
Inducements, Ethics and Strategy, Implications of Cyber and Emerging Technologies on
Modern War, Application of Maritime Strategies, and Alternative Strategic Futures,
among others. This course of study is cumulative and as a result does not allow for
phased inputs.

A programmatic component labeled the Practicum and falling within the purview
and academic schedule of AOS 23 will, on roughly a bi-weekly basis, bring in
distinguished civilian and military practitioners of the formulation and execution of
strategy for focused discussion on vital contemporary topics in strategy. Preparatory
readings and structured learning objectives are developed for each session. When
practical and as funding allows, students will also visit practitioners in Washington and
conduct other travel.

A summer program will offer opportunity to work with such groups as the Office
of Net Assessment in Newport, travel, and work on strategic project initiatives of interest
to the U.S. Navy, and will teach students to apply their academic and practitioner
knowledge to real-world issues. Each summer program will be tailored to available
opportunities and student interest. Students will examine in-depth special issues,
working in small groups under the leadership of faculty from NWC and practitioners,
producing products of practical import and feeding back to the issue sponsor. Student
travel may be involved where necessary and feasible.

Throughout the 13-month program, students will work on a major thesis, which

will be coordinated across the subject matter, requirements, and professors of the
electives, the Practicum, and the summer program. The thesis will demonstrate true
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originality, quality of strategic thought, and the ability to develop practical, real-world,
and yet innovative solutions to complex problems of enduring and vital interest to the
Navy.

Each year the elective program, the Practicum, and summer projects will be re-
examined to determine the best outcome for this advanced educational program.

Degree & Diploma Requirements

Resident Students

U.S. resident students in the CNW who earn a final grade of B- or above in each
core course (or an approved Advanced Research Program in lieu of one of the core
courses), and who pass three elective courses, are awarded the Naval War College
Master of Arts degree in National Security and Strategic Studies. U.S resident
students in the CNC&S who earn a final grade of B- or above in each core course (or an
approved Advanced Research Program in lieu of one of the core courses), and who
pass three elective courses, are awarded the Naval War College Master of Arts
degree in Defense and Strategic Studies. Graduates are also eligible for JPME
certification (CNW ~ Phase Il and CNC&S ~ Phase I).

The core courses in the Senior Level College of Naval Warfare are worth 8 credit
hours and each of the three electives are worth 2 credit hours for a total of 30 credit
hours. In the Intermediate Level College of Naval Command and Staff, Theater Security
Decision Making and Strategy and Warfare are worth 7 credit hours and Joint Maritime
Operations is worth 10 credit hours while each of the three electives are worth 2 credit
hours for a total of 30 credit hours.

U.S. resident students in the CNW who have already earned a NWC Master of Arts
degree in National Security and Strategic Studies through prior attendance in the
CNCA&S or through the CDE Graduate Degree Program will not be eligible to receive a
second Master of Arts degree in National Security and Strategic Studies. Assuming the
grade requirements above are met, these students will receive the NWC diploma with
JPME Il certification. These students will also earn 30 graduate level semester hours
(eight per core course and two per elective each semester) that they may apply towards
other graduate programs either concurrently or after completion of the academic year.

Non-resident Students

Successful completion of the non-resident, intermediate level Fleet Seminar
Program is recognized by the award of the NWC CNC&S diploma and JPME Phase |
certification. Fleet Seminar students, who have been accepted in the Graduate Degree
Program and earn a final grade of B- or above in each core course and complete nine
graduate semester hours of approved elective courses, are also awarded the Naval
War College Master of Arts degree in Defense and Strategic Studies. Successful
completion of other non-resident, intermediate level programs is recognized by the
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award of the College of Distance Education diploma and JPME Phase | certification. To
earn either the Naval War College CNC&S diploma or the College of Distance
Education diploma, a student must complete all three core courses with an overall
grade average of “B-" or better and not more than one course grade in the “C” category.
For the JPME Phase | certification and diploma, all the CDE program courses are
interchangeable, and indeed the FSP courses are accepted for credit for students who
may subsequently attend the NWC in residence.

Transcripts and Transfer Credit

Transcripts

In the case of resident and non-resident students, upon written request to the
Registrar, an official transcript showing numerical and letter grades will be provided to
other educational institutions.

Transfer Credit

The policy of the Naval War College is not to accept transfer credit for courses
completed at another institution in fulfilment of any portion of the resident NWC
curriculum. Transfer credit up to nine hours as required by the non-resident Graduate
Degree Program of the College of Distance Education will be accepted upon the
approval of the Associate Dean of Academics for Electives and Directed Research.

Academic Recognition

Honors are bestowed as recognition of outstanding academic achievement and as
a means to further encourage sound scholarship. This honor, based upon graduation
grade point-average, becomes part of the
official record, is awarded upon
graduation and appears on the transcript,
the diploma, military fitness and
evaluation reports, and other documents
which convey a student’s academic
accomplishment. Two categories are
awarded for superior scholarship in work
leading to the master’s degree. Students
whose final grade point average (GPA)
stands them numerically within the top 20
% of their graduating cohort—November,
March, and June—will be designated as
having earned distinction. In determining
degrees of distinction within the cohort,
students in the top 5 % of their class will be designated on their diploma and transcripts
as having graduated with highest distinction and students comprising the next 15 % wiill
be designated as having graduated with distinction. In no case will a GPA of less than
90 % (A-) earn distinction status.
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Those students participating in tailored curriculum programs, composed of a
combination of prescribed courses and special research programs, as approved by the
Dean of Academics may also be eligible for a distinguished graduate designation.

When a mathematical distinction between students cannot be made, the
proportions stipulated above may be exceeded. Successful completion of the electives
program is a prerequisite to eligibility for either of these honors. Fleet Seminar Program
students compete for honors in similar fashion as resident students but are compared
only within their fleet seminar cohort in making this determination. For Web enabled and
CD-ROM based students, distinction and highest distinction are determined using as a
reference the GPA from the most recent resident College of Naval Command and Staff
graduating June cohort. Faculty members participating in NWC academic programs will
be eligible for academic honors. However, such faculty designation will not be
calculated in the student percentages cited above so as not to deprive any full-time
student of this opportunity.

In the case in which students complete graduation requirements through a
combination of residence and the Fleet Seminar Program, distinction determination will
be based upon the program in which the student is enrolled at the time of completion.

Academic Awards

Many varied and prestigious awards are available for professional writing and
research by students, allowing an excellent opportunity for professional recognition.
Faculty members provide an important link to ensure that students are made aware of
these opportunities and to encourage participation. Department chairs, the Director of
the College of Distance Education, and faculty are encouraged to screen papers
prepared as an academic requirement and, when warranted, provide constructive
criticism and motivation to facilitate student submissions for award competition. The
Staff Judge Advocate provides the Dean of Academics with an ethics review when
requested in the case of a special academic award. A short description of awards is
given below for faculty reference. Faculty members should note that papers entered into
competition which are the product of a Naval War College academic requirement may
fall into the category of “